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Day 1 - Thursday 1st May
8.00 Registration and refreshments

9.00 Opening remarks from the Chair

David Hyland, CEO, Rail Personnel

Keynote Session

9:10 The final report: An overview of the ARA’s Human
Capital Strategy Project

The ARA Human Capital Strategy Project was
launched in 2007 to analyse the risks to rail of an ageing
workforce, improve the use of competency frameworks
and create partnerships with registered training organisations.
Including the projected labour requirements of 11
companies covering the entire supply chain of the rail
industry, this study covers a sample size of the workforce
which reflects almost 40% of the total population of direct
employed people within the rail industry.  

Bryan Nye, CEO, Australasian Railway Association 

9:40 Skills Australia and the Federal Government’s role
in addressing recruitment and retention issues in
the rail sector 

■ How will the rail industry benefit from the Federal
Government’s $1.17 billion skills package 

10:10 Rail in a boom state: Competing with the
resource sector for skilled people

Reece Waldock, CEO, Public Transport Authority WA 

10:40 Morning tea 

Innovation

11:00 The Rail CRC’s vision for shaping a different
world

■ Research into national standards

David George, CEO, Rail CRC 

11:30 Maximising employment and labour opportunities 

■ Expanding the labour source by looking at new
demographics 

Steve Balzary, Managing Director, 
Business Group Australia

Expanding the talent pool

12:00 Shifting the deck chairs on the Titanic!  What are
the other options for sourcing engineers for rail in
Australia?

■ Graduate work experience: developing a professional
development/rotation scheme enabling graduates to
gain operational experience

■ A review of APESMA’s research in relation to the
attraction/retention strategies for professional engineers

Andrew McCauley, General Manager, 
ETM Search & Selection

12:30 Lunch

1:30 Using overseas recruitment to create and retain
Australian jobs

■ 457 visa program under a Rudd Government 

■ Snapshot of Queensland labour shortage 

■ Recruitment and sponsoring overseas workers 

■ Assisting overseas workers to settle in Australia

Jamie Lingham, Director, Absolute Immigration 

2:00 Generating interest in rail careers amongst young
people

■ Case study: Rail Pathways Program 2008

The project is funded by the Federal Government and
managed by the Transport and Logistics Industry Skills
Council (TLISC) in cooperation with Connex and Puffing
Billy. Young people will have the opportunity to obtain
valuable work experience and related training and
participants who successfully complete the training
program can receive a nationally accredited qualification in
rail operations.

Geoff Gwilym, CEO, 
Transport and Logistics Industry Skills Council

2:30 UNE Partnerships and RailCorp 

■ Strategies for retaining and developing skilled, high
performance employees

■ Mapping internal programs to accredited training
pathways or customising off-the-shelf courses

■ Performance, retention, up-skilling, career pathways,
workplace embedded learning, and organisational
capability

Kathryn Hogan, Business Development Manager, 
UNE Partnerships

Richard Doyle, Managing Director, UNE Partnerships 

3:00 Afternoon tea

Leadership

3:20 Creating a supportive environment: Leadership,
engagement, talent and signals

Ron McMillan, Partner, Deloitte

3:50 Retention & remuneration

Is it all about the money? Intelligently balancing
business profitability with salaries 

■ An update of the Australasian Rail Industry
Remuneration Report  

■ A look at pay rates, salary packaging arrangements
and remuneration trends

■ How to ensure that business profitability is not
compromised by overspending on salaries and talented
employees are not lost as a result of underspending on
salaries 

Paul Wright, Business Development Manager, CSi 

Mike Speter, Executive Advisor HR, QR
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4:30 Panel discussion: Impressions of the industry

Hear newcomers discuss their perspective on the appeal
of the rail industry. 

■ What attracted you to the rail industry?

■ What can the industry do to attract more talent?

■ What is the education sector doing to promote rail as a
career? 

Panelists:

Anthoni Elmargi, Project Engineer Track, RailCorp

Ronak Trivedi, Engineer Development Program, 
Ansaldo STS

Raymond Fung, Engineer Development Program,
Ansaldo STS

5:20 Closing remarks from the chair

5:30 Networking drinks 

Day 2 – Friday 2nd May
8.00 Registration and refreshments

9:00 Opening remarks from the Chair

Garry Whiting, Manager Rail Careers, 
Australasian Railway Association

International Keynote Session: 

9:10 Why work for a rail company? A look at how
Canadian Pacific Railway has taken charge of
recruitment and retention 

Bob MacIntyre, Assistant Vice President Human
Resources, Canadian Pacific Railway

9:50 Toll NZ's outlook on attracting and retaining talent  

■ Designing an award-winning in house recruitment
model 

■ What next?

Margaret Gracie, General Manager Human Resources,
Toll NZ 

10:30 Morning tea

Women in rail

10:50 Changing women in the traditionally male-
dominated transport industry

Heather Jones, CEO, Success Transport 

11.20 Panel discussion: Attracting women to rail 

12:00 Lunch 

What’s working elsewhere? Case studies from
other industries

1:00 A look at the resource industry: Tapping into non-
traditional labour pools

■ Indigenous employment

■ Women in mining

■ Complementary skills pools in industries such as
agriculture

■ Workers from overseas

■ Case studies from AMMA’s four quadrant model of
employee relations and organisation effectiveness

Corlia Roos, General Manager Membership Services,
Australian Mines and Metals Association (AMMA) 

1:30 Employee engagement: Experience in the mining
and resource sector

Geoff McGill, Visiting Industry Scholar, Workplace
Research Centre Sydney University

2:00 Skilling Australia’s defence industry: Where to
from now?   

■ Assessing the program’s response rate: Where has it
worked and why?

■ What are the lessons for future initiatives?

Robyn Wall, Director of Industry Skilling, 
Defence Materiel Organisation 

2:30 Servicing the construction industry

Stephen Sasse, Group General Manager, Human
Resources & Organisation Strategy, John Holland

3:00 Afternoon tea

Roundtable discussions 

3:20 So what does the data mean to me? 

This roundtable discussion will be facilitated by those
involved with the ARA’s Human Capital Strategy Project.
The data and ideas generated by the two day conference
will be discussed with the aim of working through potential
solutions from the data presented. 

4:30 Close of conference 

ention in Rail 2008

Sponsorship & Exhibition Opportunities

Do you provide recruitment consultancy or human resources
advice to the railway industry? Don’t miss this opportunity to

showcase your services at this unique event.

Available packages include:

For more information contact Sarah Cullen, 
Ph: + 61 3 9820 0535 or Sarah.Cullen@informa.com.au

* Lunch sponsor

* Supporting sponsor

* Corporate satchel sponsor

* Networking drinks sponsor

* Coffee break host sponsor

* Exhibition

Mark your diary! Forthcoming Events

To see live highlights on YouTube from our events,
visit www.youtube.com/informaoz © Informa

Rail Technology

29-30 July 2008 ■ Radisson Plaza Hotel Sydney

Environmental Management in Rail

15-16 October 2008 ■ Radisson Plaza Hotel Sydney

AusRAIL 2008

1-2 December 2008 ■ Melbourne Convention Centre

www.ausrail.com

For more information contact Loic Beuzit,

Ph: + 61 2 9080 4309 or Loic.Beuzit@informa.com.au



BOOK NOW TO ENSURE YOUR PLACE!
ATTRACTION & RETENTION IN RAIL 2008 (P08M11)

REGISTRATION AND ENQUIRIES

We have negotiated a reserved rate on accommodation for
delegates. To get a quote or make booking call 1800 817 339.

ACCOMMODATION & TRAVEL

CANCELLATION POLICY

Registration fee includes the cost of papers, lunch and refreshments

REGISTRATION FEES

OUR PRIVACY POLICY

Radisson Plaza Hotel, Sydney

27 O'Connell Street, Sydney, NSW 2000   
Tel: (+61 2) 8214 0000

▲▲

Method of payment: (Please note payment is required prior to the event)

1. My cheque for $___________________is enclosed 
(payable to Informa Australia Pty Ltd) or

2. Please debit my: ■■ Mastercard    ■■ Visa    ■■ Diners    ■■ Amex

3. Bank transfer: A/C name: Informa Australia Pty Ltd, A/C No.: 47910 6615
BSB: 082 057  Bank: National Aust Bank, 255 George Street, Sydney NSW 2000.
Please quote reference P08M11 with your payment

▲▲

▲▲

▲▲

■■ YES! Please register me for Attraction & Retention in Rail 2008 (P08M11)
▲▲

Attraction & Retention in Rail 2008
1st - 2nd May 2008, Radisson Plaza Hotel, Sydney

✓

CONFERENCE VENUE

ON-LINE www.informa.com.au/railrecruitment
FAX (+61 2) 9290 3844

MAIL Informa Conferences
GPO Box 2728, Sydney NSW 2001

E-MAIL registration@informa.com.au
PHONE (+61 2) 9080 4307

Standard registration (Book and pay by 16/04/08)
■■  Two Day Conference $2195 + 10% GST = $2414.50

Late registration (Bookings from 17/04/08)
■■  Two Day Conference $2395 + 10% GST = $2634.50

■■  Conference notes on CD only $695 + 10% GST = $764.50

Would you like to receive information on future events by: (please tick and please fill in
your details below)

POST  ■■ Yes  ■■ No   FAX  ■■ Yes  ■■ No   TEL  Yes ■■ No ■■

Would you like to receive information on related events by other companies 
within Informa Australia and Internationally?  ■■  Yes  ■■ No
Would you like to receive information from third parties?  ■■  Yes  ■■ No
Please call Customer Service for group bookings/enquiries (+61 2) 9080 4307

Please photocopy for extra bookings ABN 66 086 268 313DELEGATE ONE

Mr/Ms/Mrs/Dr:_____________________________________________________________________________________________________________
FIRST NAME FAMILY NAME

Email: _______________________________________________________________________________________________________________________

■■ Yes I do wish to receive any updates on relevant events via email
■■ No I do not wish to receive any updates on relevant events via email
Position: ______________________________________________________________________________________________________________________

Organisation:_______________________________________________________________________________________________________________

Address:______________________________________________________________________________________________________________________

___________________________________________________________________State:_________________Postcode:______________________

Tel: ( )_________________________________________________ Fax: ( ) ____________________________________________________

DELEGATE TWO

Mr/Ms/Mrs/Dr:_____________________________________________________________________________________________________________
FIRST NAME FAMILY NAME

Position: ______________________________________________________________________________________________________________________

DELEGATE THREE

Mr/Ms/Mrs/Dr:_____________________________________________________________________________________________________________
FIRST NAME FAMILY NAME

Position: ______________________________________________________________________________________________________________________

Expiry date:______________________________For the amount of: ____________________________

Card No. ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ ____ _____      ___

CCV No.____________________________________________________

Cardholder Name__________________________________________________________________________

Signature __________________________________________________________________________________

Cancellations must be advised in writing at least 10 days prior to the event. An
administration fee of $440 (incl. GST) will be incurred for cancellations. A refund will
not be given if a delegate fails to attend or cancels within 9 days prior to the event.
Conference notes will be sent to paid delegates who cancel in the non-refund penalty
period. Substitutions can be made at any time before the event without penalty.

The personal information shown on this brochure and/or provided by you, will be held
on a database and may be shared with companies in Informa and IIR Australia and
Internationally. If you do not wish for your details to be passed on to companies in
Informa and IIR Australia and Internationally, simply tick here ■■ and fax back to 
(+61 2) 9290 2577.

Sometimes your details may be made available to external companies for marketing
purposes. If you do not wish your details to be used for this purpose, please tick ■■
and fax back to (+61 2) 9290 2577.

If the details shown on this brochure are incorrect, simply fax this page back with
your corrected details to (+61 2) 9290 2577 or email: database@informa.com.au.
Alternatively, please mail to Informa Australia Pty Ltd, PO Box 2728, Sydney NSW
2001, or call our database department on (+61 2) 9080 4300. Prompt action will be
taken to ensure your details are corrected.

Approving Manager ____________________________Position ______________________

Phone _________________________________Email ______________________________

Signature:_______________________________________________________________________________________________________________________
THIS BOOKING IS INVALID WITHOUT A SIGNATURE

Booking Contact_______________________________Position ______________________

Phone _________________________________Email ______________________________

Signature:_______________________________________________________________________________________________________________________
THIS BOOKING IS INVALID WITHOUT A SIGNATURE

It may be necessary for reasons beyond the control of the organisers to alter the content of the programme.

As a member of the Transport & Logistics Industry SKills Council, we are pleased to offer you a

10% discount off the booking price to attend this event. Simply complete your registration details and

tick the relevant discount box in the price options below. 

Return this form to fax: (+61 2) 9290 3844 or email to registration@informa.com.au 

■■  Standard two day conference $1975.50 + 10% gst = $2173.05

■■    Late booking, two day conference $2155.50 + 10% gst = $2371.05

CODE: P08M11EX5



Members’ DinnerMembers’ Dinner

SYDNEY 2008

Australasian Railway Assosication 

SYDNEY 2008

Australasian Railway Assosication 



This year the ARA Members’ Dinner in Sydney will take place at the Powerhouse Museum. 

The Powerhouse Museum is located in Darling Harbour, Sydney opened to the public in 1988 in a new building constructed 
from the shell of an old power station in Harris Street, Ultimo, Sydney. It’s unique and diverse collection of 385,000 objects 
spans history, science, technology, design, industry, decorative arts, music, transport and space exploration. Built up since 
1880, with a vast collection of extraordinary array of treasures, oddities and innovations.

To begin the night, speeches, pre-dinner drinks and canapés will be served in the Transport Exhibition at 6.30 pm. ARA 
Members and their guests will then be seated in the Turbine Hall where they will enjoy a three course meal and fine wines. 
The function will conclude at 10:30 pm.

Venue: 	 Powerhouse Museum, Sydney
	 500 Harris Street, Ultimo 

Date:	 Tuesday, 13 May 2008

Time:   	 6:30 pm

Dress code:	 Business Attire	

RSVP:   	 Thursday, 8 May 2008

Alana Agnew  on (02) 6270 4509 or
email: aagnew@ara.net.au 

Book early to secure a seat!


